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Introduction
The purpose of this visual report is to share evaluation findings from the Child Protective Services 101 and 201: For Parents by Parents classes that were delivered 
between January 2022 and June 2024 (a 30-month period). The CPS 101 class was conducted for both parents and providers separately, and the CPS 201 class was 
facilitated for parents. 

This evaluation seeks to respond to the following questions:

• To what extent did participating in the CPS classes change participants’ knowledge and attitudes?
• What about CPS classes did participants find helpful?
• How might the CPS classes be improved in the future?

Methodology
For each class, participants were asked to complete a brief pre and post survey in order to learn about any changes in knowledge or attitudes that they may have 
experienced during the course of the class. In the post-survey, participants were also asked to describe what was helpful about the class and any recommendations 
they may have for improving the experience. Data was collected through Google Forms and program staff de-identified all survey data before analysis. 

*CPS201 sessions were held between November 2023 and June 2024.

Quantitative survey results were analyzed using a paired samples Wilcoxon Signed Rank Test to determine if there was a statistically significant change in 
participants’ knowledge or attitudes. Qualitative survey results were analyzed using an inductive coding method to uncover themes shared by participants. 

Class Number of sessions Number of participants Number of matched pre/post 
surveys included in analysis

CPS 101 Parent 46 142 141

CPS 101 Provider 35 188 97

CPS 201 Parent 3* 17 17



Summary of Findings 
Overall, evaluation results show an increase in knowledge for each class - CPS 101 and 201 for parents and CPS 101 for providers. For parents and providers who 
participated in CPS 101, participants left the training with a greater  understanding of how CPS works.  For parents, this also include increased understanding of who 
is on their team, and for providers an increased understanding of the roles of the CPS team. The most common specific aspect of what parent respondents found 
helpful was the improved understanding of the process of department involvement. Parents also frequently mentioned that knowing more about the specific roles 
within the department was helpful. Parents increased their understanding of what they need to do to reunify their family and reported an increase in hope about 
their Child Protective Services involvement. 

Parents who participated in CPS 101 mentioned several positive aspects of the class with some of the respondents noting the general usefulness of the entire class. 
Respondents also highlighted the benefits of hearing the stories and experiences of other parents; learning more about parental rights and resources; and the advice 
and tips provided. Additional things that parent participants noted as helpful included the videos, feelings of hope, and solidarity, and the opportunity to ask 
questions. Similarly, providers found videos, question and answer sessions, tips, and descriptions of the CPS process and roles helpful, in addition to the lived 
experience of presenters and attendees. PowerPoints, resources,  and information from a provider perspective were also helpful. 

The majority of parent respondents indicated that they had no suggestions to improve the class. Of the recurring suggestions, a few related themes emerged, 
including the themes of more information, longer sessions, more parents and stories, one-on-one time for parents, additional support after the session, including 
advice for if the DHHS team is not supporting the parent effectively,  and an overview of problems more frequently encountered. Providers also suggested more 
time for discussion and questions, while also providing some specific ideas about accessibility for families, resources, more examples of how a case moves through 
the system, success examples, and more about legal systems and advocacy for parents. 

For parents who participated in the CPS 201 class, respondents experienced an increase in understanding of what is expected at visits with their children and how to 
advocate for their family. The largest average increase from pre to post was understanding how to prepare for Family Team Meetings. Information about Family 
Team Meetings was helpful, including providing more detailed information about processes. Additionally, parent respondents reported an increase in 
understanding how to communicate with heir Child Protective Team. Communication was a main theme of what parents found helpful, including tips for 
communication with their team,  and the templates, tips and tricks, and how to keep track of information. 

Similar to the 101 classes, parents recommended more of the class: more time, more information, more resources, individual meetings, more examples, more 
situations covered, and more tips.

These data indicate a positive overall experience with the classes and positive benefits for participants in regards to an increase in knowledge and shifting attitudes 
about their experiences. The overarching feedback for future classes is to find ways to get more information and support for parents through this process. 



Learning from 
ParticipantsCPS 101 



C L A S S  A T T E N D A N C E

142 
parents 

attended CPS 101

CPS 101
January 2022 – June 2024

137 
had an 

open case at 
the time of the 

class

46 
class sessions held

3
average 

number of 
attendees per 

class



P A R T I C I P A N T  D E M O G R A P H I C S CPS 101
January 2022 – June 2024

73% 
of participants 
identified as 
female

Participant cases came from 
14 out of Maine’s 16 counties.

County % of participants

Cumberland 25%

Penobscot 14%

York 12%

Androscoggin 8%

Kennebec 8%

Hancock 7%

Waldo 6%

Somerset 5%

Piscataquis 4%

County % of participants

Cumberland 25%

Penobscot 1141111 %

York 111211 %

Androscoooooggggggg in 8%8%8%8%8%8

Kennebbbbbbec 8%%%%%%

Hancoccccck 7%%%%%

Waldo 6%

Somerseeeteee 5%

Piscataqqqquiuiuiuiuiu s 4%

Franklin, Aroostook, Knox, Oxford, Sagadahoc, and those who 
were unsure each had fewer than 5 individuals. There were no 
participants from Washington or Lincoln counties. 

Most participants identified as 
Female.

OCFS was the most commonly 
listed referral source.
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Increase 107

Same 26

Decrease 6

U N D E R S T A N D I N G  H O W  C P S  W O R K S

CPS 101
January 2022 – June 2024

Average
Scale of 1 (Strongly Disagree) to 5 
(Strongly Agree)

139 respondents 

Pre 2.71

Post 4.05

I understand how the Child Protective System works.

Significant 
difference

between pre and post scores 



U N D E R S T A N D I N G  C P S  T E A M

CPS 101
January 2022 – June 2024

Average
Scale of 1 (Strongly Disagree) to 5 
(Strongly Agree)

140 respondents 

Pre 3.13

Post 4.23

I understand who is on my Child Protective Services team and what they each do.

Significant 
difference

between pre and post scores 

Increase 102

Same 33

Decrease 5



U N D E R S T A N D I N G  R E U N I F I C A T I O N

CPS 101
January 2022 – June 2024

Average
Scale of 1 (Strongly Disagree) to 5 
(Strongly Agree)

141 respondents 

Pre 3.09

Post 3.79

I understand what I need to do to reunify my family.

Significant 
difference

between pre and post scores 

Increase 75

Same 49

Decrease 17



F E E L I N G  H O P E

CPS 101
January 2022 – June 2024

Average
Scale of 1 (Strongly Disagree) to 5 
(Strongly Agree)

140 respondents 

Pre 2.89

Post 3.69

I feel hopeful about my Child Protective Services involvement.

Significant 
difference

between pre and post scores 

Increase 79

Same 45

Decrease 16



“The stories/ the time it took for the 
explanation about the services that 
can be provided with DH[HS]. The 
hope it brings for reunification.”

- CPS 101 PARTICIPANT on what was helpful about the class

CPS 101
January 2022 – June 2024



Whole
Class

Improved 
understanding 
of CPS process

Hearing other 
parents' 

experiences

Knowledge of 
rights 

and resources

Knowledge of 
roles within

DHHS

Advice 
and tips

Videos and 
the ability to 

ask 
questions

Feelings 
of hope and 
solidarity

W H A T  W A S  H E L P F U L CPS 101
January 2022 – June 2024



“Hearing other 
peoples situation its 
really inspiring. I 
related on a level 
that makes me 
tearful and can see 
the silver lining and 
that this is not going 
to last forever.”

"Being able to 
understand the 
process and what 
everyone is doing 
even if I'm in the 
dark there are 
resources who can 
shed light through 
just as this class has!"

"I was informed on exactly 
who everyone is and their 
role in my case. And was 
most definitely reassured 
that most of my teams 
biggest goal is to reunify 
children with their parent/s 
as soon as it is safe and 
appropriate"

W H A T  W A S  H E L P F U L CPS 101
January 2022 – June 2024

“The whole class was very helpful there was 
a lot of information that I had not known or 
had been given the wrong information 
before this class.”



"Listening & 
Understanding 
what I have to do to 
get my babies back 
and Don't give up no 
matter what and 
keep your head up 
and keep moving 
forward."

"The fact that the 
women running 
this have a personal 
experience with 
CPS cases"

W H A T  W A S  H E L P F U L CPS 101
January 2022 – June 2024

“Knowing the roles, 
my rights, what I 
can do and where I 
can go!”



"Make it more known!! 
I’m 10 months into my 

case and just heard 
about it. Very 

informational and 
helpful"

R E C O M M E N D A T I O N S CPS 101
January 2022 – June 2024

Suggestion # of respondents who 
suggested

More information 8

Longer session 6

More parents and stories 5

Advertising 4

Support after class 3

1:1 time 3

Advice if DHHS is not supporting 3

Overview of frequent problems 2



"Support/'after care' 
group for case specific 
concerns"

"If it comes available 
for a peer to peer for 
one on one after class 
would be helpful for 
future questions that 
might get thought of."

"Maybe have more 101 
time or a question 
segment where 
someone can answer 
some personal 
questions."

"Start a coffee club or 
parenting workshop where 

parents who are going 
through the process can 

meet and share stories, 
resources etc."

"I think you did a perfect 
job! Maybe include a 

relationship counselor or 
just counselor in general to 

kind of explain what 
services might look 

like/different supports 
might be."

Ideas about support and sharing



Learning from 
ProvidersCPS 101 



C L A S S  E X P E R I E N C E
Providers would recommend 
this class to others. 

Agree, 
49%

Strongly 
Agree, 

42%

Strongly Disagree, 
Disagree, 9%

91% agreed or strongly agreed 
that they would recommend the 
class to others.

The professional video 
presentations were helpful.

99% 
of respondents said Yes, the video 

presentations were helpful.

The information and tips 
section was helpful.

92% 
of respondents said Yes, the 

information and tips section was 
helpful.

CPS 101 | Providers



Question/Statement
Responding to the following statements on a scale of 1 = Strongly Disagree 
to 5 = Strongly Agree

Average Pre Average 
Post

I understand the roles of the CPS team 3.2 4.16

I have an understanding of how The Child 
Protective System works. 3.49 4.12

Do you think that parents are offered the services 
and resources they need to reunify their family? 3.02 3.62

Do the parents that you support feel they have 
everything they need to reunify their family? 2.71 3.16

P R O V I D E R  O U T C O M E S CPS 101 | Providers

Largest 
average 
increase



• The videos

• Learning the CPS roles

• Question and Answer Section

• Tips for providers to support parents

• The timeline

• Descriptions of the CPS process

• PowerPoints

• Resources

• The lived experience of presenters and attendees

• Information from a provider perspective

• The facilitators

"To hear more details of what we usually 
are asked to do to support our members,  
but may not have the experience or 
information to have the confidence to do 
so."

"The honesty and good faith of the 
presenters. CPS has an incredible 
amount of power over families that 
have had their children removed with 
little support and constant changing of 
the end zone to close the case. Thank 
you for presenting!"

W H A T  W A S  H E L P F U L

"I do hope that each family with a child in 
state care, is able to see these videos."

CPS 101 | Providers



• Review how the process can look prior to showing the videos

• More discussion and questions

• How to advocate when parents do not have an attorney
assigned to them

• More parent feedback

• Accessibility to other social groups: interpreters and
translation

• Handout of presentation slides

• A list of resources available to families

• Statistics and success stories

• Examples of a case moving through the system

• Following through on court orders and plans

• Increased empathy

• More information about presenters and their roles

R E C O M M E N D A T I O N S CPS 101 | Providers

"More discussion based aspects / more 
room for questions amongst 
participants (helpful to hear from other 
providers how their work fits into this 
content / things they are seeing on the 
ground when supporting families)"

"Acknowledging the high 
emotion/stress, but showing them the 
practicality of how to change their 
circumstances is always a tricky line to 
straddle but I think that's so helpful and 
effective. Most of that thoughtfulness 
came through in the Q and A session, so 
just ensuring that comes through 
regardless of what questions are asked."



Learning from 
ParticipantsCPS 201 



Counties represented 
included:

Cumberland
Franklin
Kennebec
Penobscot
Piscataquis
Somerset
Waldo
York

17
total 

participants

Mostly female

All had 
an open case

The most common 
referral source was 
the CPS 101 class or an 
email. 

Other sources 
included DHHS, 
lawyers, therapists, 
or found on-line.

P A R T I C I P A N T  D E M O G R A P H I C S
Participant cases came from 
8 out of Maine’s 16 counties.

Most participants identified as 
Female and all had an open 
case.

CPS101 was the most 
commonly listed referral 
source.

CPS 201



Question
Responding to the following statements on a scale of 1 = Strongly 
Disagree to 5 = Strongly Agree

Average Pre Average Post

I understand what is expected at my visits 
with my children. 4.24 4.53

I understand how to advocate for my 
family. 3.59 4.29

I understand how to prepare for my Family 
Team Meetings. 3.29 4.06

I understand how to communicate with my 
Child Protective Team. 3.29 4.00

P A R T I C I P A N T  O U T C O M E S CPS 201

Largest 
average 
increase



100% 
of participants 

said the 
information and 
tips were helpful

100% of 
participants 

said they would 
recommend the 

class to others

What was helpful:

• Tips on Communication with
their team

• Building Understanding of the
Process

• The templates, tips, and tricks to
keeping track of information and
communications

• FTM Information

• Detailed Information

"Information on how to 
prepare for family team 
meetings, meeting with 
your case worker. Also, 
that you can request to 
have meeting with your 
caseworker’s supervisor, 
and have the AAG 
present at your FTM’s."

"The templates set out a 
good guide for those 
that have never had to 
set up an email or 
formal message"

W H A T  W A S  H E L P F U L CPS 201



• More time and more information covered

• In person meetings

• More resources

• Individual meetings to answer
specific questions

• How to handle dissatisfaction with your team
or advocate against wrong-doing within the
department

• FTM examples

• Talk about the end of the court process

• Discuss visitation issues

• Tips on agreeing to disagree

"Who you can contact when the 
department doesn't follow [their] 
own rules"

"Meet with individuals and 
answer case specific questions."

"I feel like if we can discuss the 
different ways how visitation 
works if your child [is] not 
take[n] by DHHS but by a parent. 
What resources and idea we 
can [use in] this situation"

R E C O M M E N D A T I O N S CPS 201



"Keep working to make this 
more have information overall. 
This being new and all Keep up 
the hard work“

- CPS 201 PARTICIPANT on recommendations



Data + StatisticsCPS Classes 



Paired T test Post-Pre

Total N 139

Mean Difference 1.342

Standard Error Mean .111

Two-Sided p Sig. <.001

Positive Difference Negative Difference Tie

107 6 26

Our paired t-test revealed a significant 
difference between pre and post scores in 
responses to the statement, "I understand how 
The Child Protective System works." A total of 
107 participants demonstrated a positive 
difference in a Post-Pre analysis, meaning that 
scores after the session were higher for 107 
participants than they were before the session. 
6 individuals had lower scores after the 
session, and 26 scored the same.

Related-Samples Wilcoxon Signed Rank Test. 
Decision: reject the null hypothesis

N Mean Std. 
Deviation

PRE_understanding 139 2.71 1.110

POST_understand 139 4.05 .805

CPS 101
January 2022 – June 2024

U N D E R S T A N D I N G  H O W  C P S  W O R K S



Our paired t-test revealed a significant 
difference between pre and post scores in responses 
to the statement, "I understand who is on my Child 
Protective Services team and what they each do." A 
total of 102 participants demonstrated a positive 
difference in a Post-Pre analysis, meaning that scores 
after the session were higher for 102 participants than 
they were before the session. 5 individuals had lower 
scores after the session, and 33 scored the same.

Paired T test Post-Pre

Total N 140

Mean Difference 1.100

Standard Error Mean .096

Two-Sided p Sig. <.001

Positive Difference Negative Difference Tie

102 5 33

Related-Samples Wilcoxon Signed Rank Test. Decision: 
reject the null hypothesis

N Mean Std. Deviation

PRE_CPSteam 140 3.13 1.046

POST_team 140 4.23 .812

CPS 101
January 2022 – June 2024

U N D E R S T A N D I N G  C P S  T E A M



Positive Difference Negative Difference Tie

75 17 49

Our paired t-test revealed a 
significant difference between pre and 
post scores in responses to the statement, "I 
understand what I need to do to reunify my 
family." A total of 75 participants demonstrated a 
positive difference in a Post-Pre analysis, meaning 
that scores after the session were higher for 75 
participants than they were before the session. 
17 individuals had lower scores after the 
session, and 49 scored the same.

Paired T test Post-Pre

Total N 141

Mean Difference .709

Standard Error Mean .113

Two-Sided p Sig. <.001

N Mean Std. Deviation

PRE_reunify 141 3.09 1.407

POST_reunify 141 3.79 1.334

CPS 101
January 2022 – June 2024

U N D E R S T A N D I N G  R E U N I F I C A T I O N

Related-Samples Wilcoxon Signed Rank Test. Decision: 
reject the null hypothesis



Positive Difference Negative 
Difference Tie

79 16 45

Paired T test Post-Pre

Total N 140

Mean Difference .807

Standard Error Mean .102

Two-Sided p Sig. <.001

N Mean Std. 
Deviation

PRE_hopeful 140 2.89 1.259

POST_hopeful 140 3.69 1.065

CPS 101
January 2022 – June 2024

F E E L I N G  H O P E
Our paired t-test revealed a significant difference between 
pre and post scores in responses to the statement, "I feel hopeful 
about my Child Protective Services involvement." A total of 
79 participants demonstrated a positive difference in a Post-
Pre analysis, meaning that scores after the session were higher for 
79 participants than they were before the session. 
16 individuals had lower scores after the session, and 45 scored 
the same.

Related-Samples Wilcoxon Signed Rank Test. Decision: 
reject the null hypothesis



Question/Statement Average 
Pre

Average 
Post

Post-Pre 
Mean

Significance

I have an understanding of how The Child 
Protective System works.

3.49 4.12 .697 < .001

I understand the roles of the CPS team 3.2 4.16 1 < .001

Do you think that parents are offered the 
services and resources they need to reunify 
their family?

3.02 3.62 .587 < .001

Do the parents that you support feel they have 
everything they need to reunify their family?

2.71 3.16 .5 < .001

The response options ranged from 1 (Strongly Disagree) to 
5 (Strongly Agree). Through paired t-tests, each question 
demonstrated a significant increase between the pre and 
post scores,  meaning that providers on average endorsed 
the statements higher during the post survey than during 
the pre survey.

P R O V I D E R  O U T C O M E S CPS 101 | Providers



Question
(Responding to the following 
statements)

Average 
Pre

Average 
Post

Average 
Change 
Post-Pre

I understand how to prepare for 
my Family Team Meetings

3.29 4.06 +.77

I understand how to 
communicate with my Child 
Protective Team

3.29 4.00 +.71

I understand what is expected at 
my visits with my children.

4.24 4.53 +.29

I understand how to advocate for 
my family.

3.59 4.29 +.706

The scale is a Likert Scale from 1 to 5, with 
1 one being strongly disagree and 5 being 
strongly agree. Higher scores signify a 
higher endorsement of the statement.

Every question showed an overall 
increase in score between the pre 
and post session surveys, indicating 
a stronger endorsement of the 
corresponding statements. The 
question on expectations of 
visits showed lower levels of 
increase, possibly because the pre 
score was already higher than the 
pre scores for other questions. Due 
to small sample size, we did not test 
for significance of these changes.

P A R T I C I P A N T  O U T C O M E S CPS 201














